FOUR FOREST

4FRI Stakeholder Group Meeting
Wednesday, July 22, 2026 | 9AM-12PM

MEETING ZOOM

Link: https://us02web.zoom.us/j/89830263241?pwd=dgra7DbIRArchTcHEMVGSHxc2sRaWo.1

Meeting ID: 898 3026 3241 Passcode: 695476

9:00 Welcome and Agenda Review - Southwest Decision Resources (SDR)
Approve March 25, 2026 Stakeholder Group Meeting Minutes
Review Action Items from March 25, 2026
Action Item Lead Status
Post April 13, 1-4PM Biomass Work Session on Basecamp SDR DONE
Share additional contracting questions to Scot/SDR for inclusion | All DONE
in the notes
Work with the Steering Committee to finalize the 4FRI SHG SDR DONE
Biomass Statement
Post previous 4FRI funding levels to Basecamp Scot
9:10 Call to the Public
9:15  USFS Updates - Scot Rogers
9:25 DFFM Updates- John Richardson
9:30  4FRI Strategic Plan & Restoration Strategy Update - Amy Tinderholt and Travis Woolley
9:45 Industry/Implementer Updates & Perspectives - All
10:00 From Prescription to Monitoring on the 4FRI Landscape - Panel Discussion
Scot Rogers, Mark Nabel, Jacob Lopez, Tabi Bolton, MaryLou Zimmerman
11:00 BREAK
11:10 Working Group Updates

e Communication WG - Tayloe Dubay
e Industry/Biomass WG - Brad Worsley
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Multi-Party Monitoring Board WG - MaryLou Zimmerman/Andi Rogers
Comprehensive Implementation WG - Hannah Griscom

Prioritization and Optimization WG - Travis Woolley/Amy Tinderholt
Treatment Implementation Group - MaryLou Zimmerman

11:25 Vulpe Area - Jeanne Stevens & Mike Dechter, Coconino National Forest

11:40 Biomass Effort Updates - NRWG, GFFP, SDR, others
o Brief Overview: Biomass Disposal Strategies

e |Initial priorities (Mentimeter)

11:55 Stakeholder Disclosures & Review Action Items
Action Items Lead Status

12:00 Adjourn

Steering Committee Meetings (second Tuesday of each month)
-2026 1/13/2026, 2/10/2026, 3/10/2026, 4/14/2026, 5/12/2026, 6/9/2026, 7/14/2026,
8/11/2026, 9/8/2026, 10/13/2026, 11/10/2026, December no meeting

Stakeholder Group Meetings (fourth Wednesday of the month, except November)
-2026: 1/28/2026, 3/25/2026, 5/27/2026, 7/22/2026, 9/23/2026, 12/2/2026

2026 Steering Committee 2026 Stakeholder Group
Hot Chair Cold Chair Hot Chair Cold Chair
January Joel Jurgens Joel Jurgens
February Joel Jurgens
March Melanie Colavito Melanie Colavito
April Melanie Colavito
May Jay Smith Jay Smith
June Jay Smith
July Pascal Berlioux
August Pascal Berlioux
September
October
November Neil Chapman
December Neil Chapman Neil Chapman
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