
 
4FRI Stakeholder Group Meeting  
Wednesday, March 26, 2025, 9AM-12PM 

Arizona Game and Fish Department - 3500 S Lake Mary Rd, Flagstaff, AZ 86001 
 

MEETING ZOOM  
Link:https://us02web.zoom.us/j/84038012959?pwd=tU3XKVbvat8llWf8y3tsSFaAL1oZbS.1 

 Meeting ID: 840 3801 2959            Passcode: 210460 
 

9:00 Welcome and Agenda Review - Southwest Decision Resources (SDR)  
 
9:05 Approve January 22, 2025 Stakeholder Group Meeting Minutes - SDR 
 
9:10 Review Action Items from January 22, 2025 
Action Item                                                                                                    Lead                           Status  

Upload final version of the Briefing Paper to Basecamp Melanie DONE 

Upload weather and fire trend information to Basecamp MaryLou Z. DONE 

Reach out to DFFM for written update and attach with notes SDR DONE 

Send links on FLIR (drone work) to SDR and add to Basecamp Greg Smith DONE 

Determine if there is a draft Dashboard to share with the SHG Brett C./MaryLou 
Z. 

 

Send high-quality photos to Brett Crary for the 4FRI storymap All  

Connect appropriate ERI staff with Mike Dechter (re: grassland 
data/research) 

Melanie C.  

Reach out to Mike Dechter (Michael.Dechter@usda.gov) for 
one-on-one conversations about the Coconino Grassland 
Restoration project 

All  

Review 4FRI Economic Analysis report and identify what’s 
missing for future discussion 

All  

Send out Year in Review survey SDR postponed 

 

9:15 Call to the Public  
 
9:20 USFS Updates - Scot Rogers  
 



 
9:35 DFFM Update - John Richardson 
 
9:40  Industry/Implementer Updates - All 
 
9:50 Working Group Updates - All  

● Communication WG - Taylor Dubay 
● Industry/Biomass WG - Brad Worsley/Tony Flagor  
● Multi-Party Monitoring Board WG - Jamie Sanderlin/MaryLou Zimmerman/Andi Rogers  
● Comprehensive Implementation WG - Hannah Griscom  
● Prioritization and Optimization WG - Amy Waltz/Travis Woolley/Brian Nowicki 

 
10:10 SHG Washington DC Update 

● Jay Smith, Melanie Colavito, Pascal Perlioux, Elvy Barton, Brad Worsley, and others 
 
10:30 BREAK 
 
10:35 4FRI History: White Paper - Melanie Colavito & Sarah Davenport 
 
11:00 Prioritization & Optimization Presentation & Discussion - Amy Waltz & Travis Woolley 
 
11:55 Stakeholder Disclosures & Review Action Items  
 
Action Item                                                                                                    Lead                           Status  

   

   

   

 
12:00 Adjourn  

 
 
Steering Committee Meetings (second Tuesday of each month)    

-2025 1/14/2025, 2/11/2025, 3/11/2025, 4/8/2025, 5/13/2025, 6/10/2025, 7/8/2025, 
8/12/2025, 9/9/2025, 10/14/2025, 11/11/2025, December no meeting  

Stakeholder Group Meetings (fourth Wednesday of the month, except November) 
-2025: 1/22/2025 (Flagstaff), 3/26/2025 (Flagstaff) 5/28/2025 (Pinetop), 7/23/2025 (Flagstaff), 
9/24/2025 (Pinetop), 12/3/2025 (Flagstaff)  

 



 
 

 2025 Steering Committee 2025 Stakeholder Group 
 Hot Chair Cold Chair Hot Chair Cold Chair 
January Joel Jurgens Jay Smith Joel Jurgens Jay Smith  
February Joel Jurgens Jay Smith   
March Jay Smith Melanie C Jay Smith Melanie C 
April Jay Smith Melanie C   
May Jay Smith  Melanie C Jay Smith Melanie C 
June Melanie C Pascal B   
July Melanie C Pascal B Melanie C Pascal B 
August Melanie C Pascal B   
September Pascal B Joel J  Pascal B Joel J  
October Pascal B Joel J   
November Pascal B Joel J   
December Joel J  ?? Joel J ?? 

 

 

 


