
Stay Connected 

4FRI Stakeholder Group website: 
www.4fri.org  
 
Forest Service 4FRI webpage: 
www.fs.usda.gov/4fri includes all 
public documentation of the 4FRI 
project, including maps, contacts, and 
public input opportunities.  

Industry Round Table Coordinates Wood Sales 

4FRI Phase 2 Request for Proposals is Out for Bid 
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The Forest Service (FS), has issued the 
solicitation for 4FRI’s Phase 2 Request 
for Proposals (RFP). The solicitation is 
intended to result in one or more large-
scale, long-term stewardship contracts 
that will help increase the pace and scale 
of restoration in northern Arizona.     
 The RFP Performance Area is a por-
tion of the overall 4FRI area. It includes 
available acres within six separate Sub-
Areas located in portions of the Apache-
Sitgreaves, Coconino, Kaibab, and Tonto 
national forests. The solicitation seeks to 
mechanically thin between 605,000 and 
818,000 acres over 20 years.  
 This is one of the first times the FS 
is utilizing the 20-year stewardship au-
thority from the 2018 Omnibus bill. 
 “The intent of the RFP is to support 
existing industry, attract new sustainable 
industry and to significantly increase the 
pace and scale of forest restoration while 
creating jobs, restoring our forests, pro-
tecting communities and downstream 
water supplies,” said Cal Joyner, Region-
al Forester for the USDA Forest Service 
Southwestern Region. 
 The RFP is open to small and large 
businesses and invites proposals that are 
sustainable, innovative, feasible and cost-
effective. Offerors will be required to 
provide detailed technical and business 
proposals that demonstrate an adequate 
understanding of the available wood sup-
ply, slash operations, and physical and 
economic operating conditions. Contract
(s) award is anticipated for May/June 
2020. 
 This RFP was developed in partner-
ship with the Salt River Project 
(SRP), US Bureau of Reclamation 

(BOR), Arizona Commerce Authority 
(ACA), and the Arizona Department of 
Forestry and Fire Management (DFFM) 
(partners), all who bring unique perspec-
tives along with defined interests for re-
storing National Forest Service lands.  
Water from the 4FRI area flows into 
SRP’s reservoirs; healthy forests ensure 
long-term and sustainable water supplies. 
BOR is the agency responsible for over-
sight of the Federal Reclamation Water 
Project which SRP operates and healthy 
forests ensure the continued benefits of 
that water infrastructure. The ACA is the 
State of Arizona’s economic develop-
ment arm and oversees a variety of tax 
credits to facilitate job growth, including 
the Healthy Forest Tax Credit for forest 
related employers. DFFM is the agency 
of the State of Arizona tasked with the 
prevention, management and suppression 
of wildfires on state lands and unincorpo-
rated private lands.   
 This unique partnership, to what has 
traditionally been solely a Forest Service 
process, ensured the RFP was thoughtful-
ly crafted and well-informed by a wide 
range of experts. SRP, BOR, and DFFM 
will assist in the evaluation of proposals 
and make recommendations to the FS, 
which retains the sole responsibility to 
award any contracts.   
 The only official location for the 
4FRI Phase 2 RFP, as well as any formal 
amendments, is on the Federal Business 
Opportunities (FBO) website 
(www.fbo.gov, Solicitation Number 12-
8371-19-R-4005).   
 

— USDA Forest Service staff 

4FRI Restoration Activities Since 2010 

- 63,000 acres of reforestation 

- 270,000 acres of watershed improvement 

- 18,000 acres of noxious weed control 

- 685,000 acres of wildlife habitat  

    improvement 

- 94 miles of road decommissioned 

- 130,000 acres of mechanical thinning      

treatments completed (sold/awarded 

233,000 ac) 

- 650,000 acres of prescribed fire and wild-

fire that met land management objectives 

 A footprint of ~800,000 acres total 
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Potential restoration activities for over a 
million acres of ponderosa pine forest in 
northern Arizona have been identified in the 
4FRI Rim Country Project Draft Environ-
mental Impact Statement (DEIS), 4FRI’s 
second landscape scale analysis and the 
largest forest restoration project in the coun-
try. The formal 90-day comment period has 
begun and will close Jan. 16, 2020.  
 The Rim Country Project spans 1.24 
million acres in portions of the Coconino, 
Tonto, and Apache-Sitgreaves national for-
ests, and seeks to reestablish and restore for-
est structure, pattern, and composition to 
increase forest resiliency and reduce the 
risks of uncharacteristically severe fire. 
 The DEIS identifies the full suite of 
potential restoration activities outlined in 
two action alternatives, and includes analy-
sis of a “no action” alternative. The Modi-
fied Proposed Action would mechanically 
treat vegetation on up to approximately 
890,000 acres and would treat up to approxi-
mately 950,000 acres with fire. The Focused 
Restoration Alternative would mechanically 
treat vegetation on up to approximately 
480,000 acres and treat up to approximately 
530,000 acres with fire. Both alternatives in 
the DEIS also call for restoration of streams 
and aquatic resources such as springs, wet-

lands, and riparian habitat across the plan-
ning area. 
 Comments can be submitted online 
at https://cara.ecosystem-management.org/
Public/CommentInput?project=48210. Com-
ments can also be submitted by email, mail, 
fax, or in person.   
 The DEIS, associated documents, 
and additional information about submitting 
comments are available at www.fs.usda.gov/
goto/4FRIRimCountry.   
 “Public feedback is crucial. It will 
help define how we’re managing the nation-
al forests we all live in and love,” says Jere-
my Kruger, 4FRI Chief Executive. “We 
used the comments from the Proposed Ac-
tion scoping period in 2016, the majority of 
which were centered on smoke, air quality, 
and roads, to inform the development of the 
alternative action and the modification of 
the Proposed Action in the DEIS. This time 
around, the public input on the DEIS will be 
used to hone the alternatives and finalize the 
Environmental Impact Statement.”   
 The Final EIS will be presented to 
the approving officials for selection in the 
fall/winter of 2020 and the Final Record of 
Decision is expected in the spring/summer 
of 2021.  

Comment Period for 4FRI Rim Country DEIS Open Until Jan. 16, 2020 

4FRI Rim Country DEIS Open Houses 

A series of open houses have been scheduled for members of the public to 
learn more about the project:   
 

 Payson, AZ, Nov. 12, 5:30–7:30 p.m., Payson-Pleasant Valley Ranger   
District office, 1009 E. Highway 260 Payson, AZ 85541 

 

 Heber-Overgaard, AZ, Dec. 2, 5:30–7:30 p.m., Black Mesa Ranger      
District office, 2748 E. Highway 260 Overgaard, AZ 85933  

 

 Flagstaff, AZ, Dec. 3, 5:30–7:30 p.m., Arizona Game and Fish De-
partment Region II office, 3500 S Lake Mary Rd, Flagstaff, AZ 86001 

https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcara.ecosystem-management.org%2FPublic%2FCommentInput%3Fproject%3D48210&data=02%7C01%7C%7Cd3fe2d13046f4fceb1fb08d74dd18013%7Ced5b36e701ee4ebc867ee03cfa0d4697%7C0%7C0%7C637063434498146616&sdata=
https://gcc02.safelinks.protection.outlook.com/?url=https%3A%2F%2Fcara.ecosystem-management.org%2FPublic%2FCommentInput%3Fproject%3D48210&data=02%7C01%7C%7Cd3fe2d13046f4fceb1fb08d74dd18013%7Ced5b36e701ee4ebc867ee03cfa0d4697%7C0%7C0%7C637063434498146616&sdata=
http://www.fs.usda.gov/goto/4FRIRimCountry
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A pilot project led by ERI’s professor Han-
Sup Han and research associate Jeff 
Halbrook has the potential to unlock a critical 
bottleneck in forest restoration and wildfire 
prevention efforts across northern Arizona.  
 The pilot project tested the logistics 
and efficacy of chipping and shipping wood 
products via railway transportation. The goal 
is to expand forest product markets domesti-
cally and internationally. If successful, the 
project will create markets for restoration by-
products, like boards, shavings, sawdust, and 
wood chips from small-diameter trees, and 
protect communities from catastrophic wild-
fire and post-fire flooding by speeding forest 
restoration efforts in Arizona. 
 The first phase of the project took 
place at Camp Navajo over the course of 
eight days in August 2019. It included chip-
ping 1,150 tons of small-diameter logs ex-

tracted 
from forest 
restoration 
projects 
like the 
Four Forest 
Restoration 
Initiative, 
which has 

struggled to find markets for the low-value 
wood removed from its thinning efforts. The 
wood chips were then loaded onto 58 ship-
ping containers and transported to South Ko-
rea via railway and cargo ships. 
 The ERI research team is analyzing 
data from the pilot project. A report on find-
ings will be released in December 2019. For 
more information, contact ERI Director of 
Forest Operations and Biomass Utilization 
Dr. Han-Sup Han at Han-Sup.Han@nau.edu. 

Chip-and-Ship Pilot Project at Camp Navajo 

New Online Restoration Kiosk at GFFP.org 

A kiosk developed and in-
stalled by the Greater Flagstaff 

Forests Partnership (GFFP) at 
Fort Tuthill County Park de-
scribes the forest restoration 

treatments implemented at the 
park. In an effort to share this 
information more broadly, 

GFFP created an online ver-
sion complete with interactive 
pop-ups that further explain 

how restoration treatments lead 
to a healthier forest.  
 The kiosk is hosted on 

the GFFP website (http://
gffp.org/kiosk/#). Users can 
click on icons representing fire, 
historical forest characteristics, 

biodiversity, wildlife, and mul-
ti-use forests to access scientific facts sheets and reports to learn more about each of these resto-
ration objectives.  

 The GFFP encourages the use of this online kiosk in classrooms and by the public to learn 
more about healthy frequent-fire forests and restoration. The electronic kiosk can be used by 
other organizations by linking the kiosk to their websites and for direct distribution. 

mailto:Han-Sup.Han@nau.edu
http://gffp.org/kiosk/
http://gffp.org/kiosk/


Transportation of forest products is one of the 
most expensive cost centers plaguing forest resto-
ration efforts. Timber companies now have the 
opportunity to haul heavier loads of forest prod-
ucts on more routes in northern Arizona. The abil-
ity to haul heavier loads will make mechanical 
thinning activities more economical and accelerate 
the pace of restoration treatments that help reduce 
the risk of severe wildfires.  
 The Forest Service and Arizona Depart-
ment of Transportation (ADOT) have coordinated 
these changes to provide consistency across FS 
routes and state highways. Both the Forest Service 
and ADOT will comply with the Federal Bridge 
Formula, which identifies weight limits based on 
the truck/trailer axel configuration. Eighty thou-
sand pounds is the normal weight limit for com-
mercial tractor-trailer configurations. Weight lim-
its will vary depending on the truck and trailers 
being used. Certain configurations would allow 
for weights as high as 97,000 pounds.  
 As part of this coordinated effort, ADOT 
is expanding their Healthy Forest Initiative (HFI) 
project area, which originated with nine state 

routes in eastern Arizona, allowing increased 
weights for timber industry trucks. The HFI will 
now include routes in the Phoenix, Flagstaff, Wil-
liams, and Tusayan areas, spanning the entirety of 
the 2.4 million-acre 4FRI footprint and markets in 
the Valley. Haulers may request permits from 
ADOT for five axle configurations and travel with 
loads up to 90,800 pounds until June 30, 2020. As 
of July 1, 2020: the tridem axle configuration will 
be the only authorized configuration for loads 
over 80,000 pounds for travel under the HFI.  
 The Forest Service will allow up to 
97,000 pounds on bridges rated as “high capaci-
ty”—this is the majority of bridges within the 
4FRI footprint. Weight limits will vary based on 
the vehicle configuration, but the Forest Service 
will not require annual permits for the high capac-
ity bridges so long as the weight of the vehicle 
complies with the Federal Bridge Formula for that 
particular truck trailer configuration. Some Forest 
Service bridges that are currently structurally defi-
cient would require mitigation to protect them 
from further damage. Those bridges will be iden-
tified in advance.  

Logging Equipment, Cross-Cut Saw Competition, Firefighters, and  

Smokey Bear Featured at Science in the Park  

Electronic versions of this newsletter and more information can be found 

at www.4FRI.org 

The Greater Flagstaff Forests Partnership (GFFP) 
and its many partners presented a “Forest Treat-
ments, Logging Methods and Fire Adapted Com-
munities” exhibit at the Festival of Science, Sci-
ence in the Park event at Wheeler Park on Sat, 
Sept. 21.  
 Science-goers explored logging equip-
ment and spoke with real-woods loggers, fire-
fighters and with forest product industry profes-
sionals. Other highlights included photo opportu-
nities with a log loader and logging truck, 
Smokey Bear, cross-saw demonstrations by 
Northern Arizona University’s Logging Sports 
Team, a forest fire demonstration that showed 
how differently a healthy versus an unhealthy 
forest burns, and a kids’ corner with hands-on 
activities and a “put the flame out” squirting con-
test.  
 Forestry and fire staff from the US Forest 
Service, City of Flagstaff, Arizona Department 
of Forestry and Fire Management, Coconino 
County, Campbell Global, RDO Equipment Co. 

and many other partners were on-hand to discuss 
current and planned forest thinning operations 
and how small-diameter ponderosa pine is used 
and processed into products. Residents had the 
opportunity to learn about how to protect their 
homes, property, and family from wildfire and 
how they can contribute to increasing their com-
munity’s fire-adaptation and Firewise practices.  

Forest Service, ADOT Address Road/Bridge Weight Limits 

http://www.4fri.org

